I.M.P.A.C.T.
Supervisor’s Meeting Minutes

August 15, 2008
Present:





Absent:

Denise F.

A.J.W.



Mary M. (excused)

Kris C.


Gretchen L.


Lori G. (excused)

Chuck K.

Terry M.

Lezlie H.

Denise E.

Kim M.


Colleen A.





I.
Financials 
a. July budgets were reviewed.  There were 5 grocery weeks in July so food & consumables may be a little higher for the month at some homes. Overall there continues to be improvement.
b. Fall Menu cycle will start the first full week in October. The Menu Committee will finalize the shopping lists and e-mail them to all Supervisors.   
II.
Agency Policies & Procedures & Practices

a. Ensure the new CMH RR poster is posted. Destroy old poster. 
b. R.R. informational items - CMH policies and procedures regarding the use of P.I. may be revised in the near future to include the completion of an incident report each time P.I. is used (even if P.I. is approved in a behavior plan) and place restrictions on the use of P.I. for property destruction. Details will follow as updates are received.

c. It is not necessary to list Resident’s social security numbers on Agency records/forms so this practice will be discontinue effective immediately.  Forms will be revised as soon as possible.
III.  
Health/Safety/Facility Maintenance
a. There are currently no major facility concerns/needs.

b United Way Day of Caring – requests have been submitted. Date is 9/16/08. U.W. will be contacted in the first week of September to find out if volunteers will be available so any prep work can be completed.
c. Safety Committee Report:

i. the local fire department visited both the Allen and Belle River Homes. The visits were very beneficial. Remaining homes will arrange with their local fire department to visit and report to the Safety Committee once completed.
ii. Supervisors will have staff come up with at least one idea at the next staff meeting for the Safety Committee to provide educational information on. 

IV.
Staff Training & Development
a. The following Toolboxes were reviewed: 

    i. Doctors Appointments and Emergency Room Visits – No changes
    ii. Environmental Emergencies – No changes. Reviewed what inserts are needed.

    iii. Seizures – Minor changes

b. Supervisors are required to complete 10 hours of training directly related to the program on a bi-annual basis. Anne Marie will track this.

V. 
Agency & Community Activities
a. Day Camp – Camp Cavell, Thursday, August 28th, 10:00 am – 6:00 pm. Lunch and dinner will be provided. Information packet provided. 

b. United Way Campaign – reviewed memo outlining campaign and viewed U.W. DVD. Campaign will run August 18th – 29th. Extra fund raising projects are encouraged. This is a great opportunity for consumers to participate in volunteerism. Administration will be hosting a soup luncheon 2 times a month and possibly sell some special homemade treats to raise extra money. 
VI. Other

a. There is a donated wheelchair and walker available if anyone needs them. 
Adjournment – The meeting was adjourned at 3:30 pm. The next meeting will be held on September 19, 2008 at 2:00 pm.
